September 15, 2016
TO:
THE BOARD OF DIRECTORS OF VARNER CREEK UTILITY DISTRICT AND ALL OTHER INTERESTED PERSONS


Notice is hereby given that the Board of Directors of Varner Creek Utility District will hold a regular meeting on Wednesday, September 21, 2016 at 9:00 A.M. in the Oak Room at the Clubhouse, Columbia Lakes, West Columbia, Texas 77486, within the boundaries of the District, for the following purposes:

A. Public Hearing

1. Convene public hearing in accordance with §49.236, Texas Water code in order to receive public comment regarding proposed tax rate.

2. Adjourn public hearing.

B. Convene Regular meeting of the District’s Board of Directors

C. Standby, sewer, and water billing and collection reports

1. Standby collections report for August 2016
2. Status of water and sewer accounts, approve delinquent account cut-off list
D. Operator’s Report

1. Update on maintenance performed in current month
2. Update progress on replacing sewer line under Varner Creek
3. Update on repair/upgrade of booster pumps

4. Discuss ground storage tank inspection reports

E. Engineer’s Report
1. Update status of pending projects

2. Review LNMO Engineering – VCUD Water System Pressure Modeling Report and authorize appropriate action

F. Administrators Report

1. Cash balances report on District Bank accounts
2. Tax Assessor/Collector collections for August 2016
3. Budget Report/Income Statement for August 2016
4. Review and Discuss Proposed Budget – City of West Columbia

5. Discuss and authorize appropriate action regarding voluntary contributions to VFD

G.  Consider Bids on Trust Properties

H. Approve minutes of previous meetings

I. Security Report – CLHOA

J. Legal
1.     Discuss renewal of sewer treatment plant usage contract with City of West Columbia
2.
Accept Letter of Resignation from Director Gillenwaters and discuss appointment of replacement

3.
Adopt Order Levying Taxes

4.
Approve Amended Information Form

5.
Discuss and authorize appropriate action for Alpha Security Group to access VCUD property for security purposes

K. Approve paying of bills.

VARNER CREEK UTILITY DISTRICT

By:____________________________

Debra Lanehart, 

(SEAL)






Administrator of District
