May 14, 2020
TO:
THE BOARD OF DIRECTORS OF VARNER CREEK UTILITY DISTRICT AND ALL OTHER INTERESTED PERSONS

Notice is hereby given that the Board of Directors of Varner Creek Utility District will hold a regular meeting on Wednesday, May 20, 2020 at 9:00 A.M. at the Columbia Lakes Resort Cottages back conference room, Columbia Lakes, West Columbia, Texas 77486, within the boundaries of the District, for the following purposes:

A. Public comments
B.     Security Report

1. Update by the Security Committee on any action to provide security service for the District and HOA. Discuss and authorize appropriate action. 

C.     Sewer and water billing and collection reports

1.
Status of water and sewer accounts, approve delinquent account cut-off list

2.  Consider and authorize appropriate action for any customer billing rate adjustments or delinquent accounts

3.
Discuss procedure for turning meters on/off at the request of the commercial property owner


D.     Operator’s Report

1.    Update on biological tests and maintenance performed in current month
2.    Update on cul-de-sac water line replacements and storm drain solid cover replacements
3.    Update on installing fence at East Pump Station and tree removal 
4. 
Update on the status of the rental of the jetting machine

5.
Discuss builder’s request for reimbursement for sewer repairs – 347 Twin Lakes Blvd

E.     Engineer’s Report

1.    Discuss status and preparation of pending bid packages for the bond projects

2.    Take action to approve any bid packages and/or any bid approval recommendations


3.    Update status of previously approved bid packages/contracts and take appropriate action            

4.   Update from the Landscape Committee regarding landscaping at Freeman worksite. Discuss and take          appropriate action.








              5.
Advise Board of possible development of commercial business at Hwy 35 and CR 25 with potential  
effect on Columbia Lakes. 
6.
Update status of the Dam Emergency Action Plan 
F.     Legal/Financial Advisors
1.
Discuss and be aware of possible actions being taken regarding the closing of the golf course

2.
Discuss and consider making application to renew Standby Fee. Take appropriate action
       G.     Administrators Report
1.
Standby collections report for April 2020
2.
Cash balances report on District Bank accounts for April 2020
3.
Consider setting up direct deposit of M&O funds to Texpool account and authorize appropriate action

4.
Tax Assessor/Collector collections for April 2020




              5.
Advise Board of preliminary property valuation for 2020
6.
Budget Report/Income Statement for April 2020
7.
Approve paying of bills
8.
Review Consumer Confident Report for 2019

a. Approve distribution and publication on VCUD website

b. Set date and time for public hearing
9.
Review, revise, update and approve any changes to the District’s Amended Rate Order including but            not limited to water & sewer rates, tap fees, inspection fees, deposits and other requirements included          in and to be added to the current Amended Rate Order. 




H.    Approve minutes of previous meeting

J.     Consider Bids on Trust Properties
VARNER CREEK UTILITY DISTRICT

By:____________________________

Debra Lanehart, 

(SEAL)






Administrator of District
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