         
      

 Varner Creek Utility District      





 


            of 









     
         Brazoria County, TX








  

      P. O Box 265








      
         West Columbia, TX 77486
















      Dear Columbia Lakes Resident:



















        

     This is an update on the status of the bond projects approved by you, the residents of Columbia Lakes, in May, 2018. The last status update was at the HOA meeting on November 13, 2018. Refer to the District’s website, VarnerCreekUtilityDistrict.org  to view the November 2018 update. Since then the following has occurred: 












        






    The bonds were funded and money deposited to our account on December 18, 2018.  We have been working with the District’s engineers, Baker & Lawson (B&L) to prepare, advertise and issue bid packages for the work.












         




1.  The District Board members met on March 29 to approve contractor bids for work on the levee system:  


· West Levee - At the meeting, Tex Con Services was approved to do the work on the west levee. This work consists of raising the west levee (which had the overflow from Hurricane Harvey)  four feet above base flood elevation south from North Ridgewood Court approximately 834 feet to the west pump station. This will raise the levee height along that line approximately one to two feet. The northern portion of the levee is already at levels equal to or above those levels.  The contract with Tex Con is being finalized by B& L and the work is scheduled to begin April 10th, weather permitting. You can expect some additional truck traffic from the front entrance along Freeman, Shalmar and Twin Lakes to Ridgewood Drive (approximately 30 to 40 trucks per day). We do not expect this additional truck traffic will be too disruptive.  

· Ryder & Co was approved to do repair work on the northern 368 foot portion of the levee that runs east of Riverside Drive; to raise the internal levee between Freeman Blvd and Olympia Drive approximately one foot and to build a levee at the north east corner of Columbia Lakes. 









· Ryder & Co began work on the internal levee on April 1 and the work is complete. Work has begun on the northeast levee and is progressing very well. 








































2.  District Board members and B&L have been working to determine the best smart meter service for our needs. West Columbia (City), who provides our current water meter reading and water/sewer service billings services, has installed approximately 900 smart meters. We have been advised by the City that as they move to the newer technology, they may not be able to continue to provide us the billing support we have received in the past. We are moving toward installing our own smart meters and to do the water/sewer billings independent of the City.  We expect the bid package for the smart meters to be released to prospective vendors this month. 


3.  Phase two of the bond projects consists of relining the culvert under Freeman Blvd. near the Riverside intersection and repairing the flap gate/positive closures at the site. In addition, the positive gate closure structures at the north levee will be relocated. B&L is finalizing the bid packages for these two projects and will be releasing them for bid soon.  





4.  Phase three, to begin soon, includes adding an additional pump station at the site of the north levee which parallels Crestview Drive. Also in phase three, an additional booster pump will be added at the water plant so as to continue to be able to provide sufficient water pumping capacity throughout CL. 
5.  Work has begun and will continue by Ryder & Co to replace the older cast iron water lines in the twenty three cul-de-sacs in CL. Most have been done recently and over the past few years with approximately ten remaining to be done. 














       With the financial support provided through your approval of the bond issue, we will continue working toward providing the flood protection and utility services you have come to expect as residents of Columbia Lakes. Thank you for your support. The next quarterly project update will be provided toward the end of June or early July, 2019. 







Board of Directors

VARNER CREEK UTILITY DISTRICT
